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Panel I:

Enlisted Recruiters

1. SSGT Sean McElroy, USMC

2. IT1 Martin Colon, USN

3. SSG (P) Paul Senn, USA

4. SFC Elizabeth Green, USA Reserve *

5. SSgt Reginald Hamilton, USAF

6. MSgt Jamie Cranada, USAF Air National Guard *

* Committee assigned Reserve component representative for each service

Panel II:

OSD ASD, Service Personnel Chiefs, Recruiting Commanders

1. ASD Alphonso Maldon, FMP

2. LTG David Ohle, DCS PER, USA

3. VADM Norbert Ryan, CNP, USN

4. Lt Gen Jack Klimp, DCS MRA, USMC

5. Lt Gen Donald Peterson, DP, USAF

6. MG Evan Gaddis, Commander, USA Recruiting Command

7. RADM Barbara McGann, Commander, USN Recruiting Command

8. Maj Gen Garry Parks, Commander, USMC Recruiting Command

9. Brig Gen Peter Sutton, Commander, USAF Recruiting Service
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EXECUTIVE SUMMARY

The Subcommittee focused on understanding the challenges that our military forces face in today’s
toughest recruiting environment.   A thriving sustained economy and decreased military footprint have
made for challenging times in recruiting for an all-volunteer force.   All committee members were
interested in the challenges each service recruiters face on a daily basis.  A significant amount of time was
spent addressing the problems the services have experienced gaining access to high schools across the
country.   (NOTE:   This issue surfaced last year--~600 schools were identified as denying access to the
school grounds or the schools would not supply a list of students to the recruiters.)  Additional areas
addressed were recruiter challenges and the competition with the civilian sector, lack of patriotism in
today’s youth, the lack of military influencers at home and in the school, the need for additional
educational benefits, and additional incentives to increase/boost retention.
The meeting was very productive and the committee members were receptive to the suggestions from all
our witnesses.  Each panel was thanked for their outstanding military service and for spending time
before the committee.

The Subcommittee was called to order at 1440.

OPENING REMARKS

Chairman Hutchinson:
Welcomed the witnesses before the committee.  As the new chairman he will depend heavily on the experience
and wisdom of his esteemed colleague, Sen Max Cleland.  This is the fourth annual hearing of this nature.  It is
very telling on the emphasis that this committee has placed on recruiting and retention and the seriousness of this
problem.  To the field recruiters--you have been given the toughest jobs; you are the cream of the crop out their
representing your service in every small town around the nation and you do this away from the support of your
post or base.  The all-volunteer force has survived for 26 years because of you.

Senator Cleland:
Arrived late, but thanked everyone for their time and looked forward to discussing several issues with the
witnesses (NOTE: Mr. Cleland was only available for panel two.  I think he would have really enjoyed hearing
from our recruiters on panel one, especially from SSgt Hamilton, the Air Force recruiter from Georgia.  The
recruiters talked at length about the advantages of a boost in the military educational benefits.)

Senator Robb:
Delighted to be back on this committee.  He had to leave it for a short time due to other
commitments but came back the first opportunity he had.  The military is a great way of life and
the contributions that are made are certainly appreciated by the members of Congress.  Echoed
the Chairman’s comments about the tough challenge the military faces in today’s society.

WITNESS STATEMENTS

Mr. Maldon and each DCS Personnel provided a brief 3-5 opening statement.  Each statement covered
the same basic concerns facing the services today in recruiting and retaining an all-volunteer force that
will be the future leaders of tomorrow’s military.  Mr. Maldon’s statement pointed out the Air Force is
the only service today not making their recruiting goal.  Gen Peterson covered this issue and provided
briefly some of the initiatives the Air Force is pursuing to turn around this downward trend.



4

KEY COMMENTS, QUESTIONS, AND ANSWERS

• Sen Hutchinson and Sen Reed are concerned that quite a number of local high schools are
denying access to the recruiters.  Is this a problem and how big is the problem?  Each recruiter
except for MSgt Granada, AF ANG, has experienced varying degrees of this problem.  The
problems are no access to the campus, the military does not get the same list of names that other
agencies provide, and the counselors are not allowing the students access to all the information.  At
some of the schools that administer the ASVAB the counselors tell the students not to put home
phone numbers, addresses or age on the application.  Mr. Maldon said the department is working
this issue with the Department of Education (DOE).  DOE is sending letters and talking to local
governors to solicit their help. Applying a sanction to the local high schools would create a lose/lose
situation.  Other initiatives are also being worked but he did not elaborate, but turned to the
DCSPers to offer their opinions.  Lt Gen Dave Ohle said we don’t want to become an enemy of the
community, but there is another way to help.  Each member of Congress is very influential in their
states/districts and could tell the military story and encourage support.  Sen Hutchinson said they
do have an obligation, but the schools receiving federal dollars should be held accountable.
(NOTE:  Chairman Spence and CM Graham are asking about this issue on the House side.  CM
Graham asked for the list last year and has asked for proposed legislation to fix this problem.
Expect to see and hear a lot more on this issue.)

• Sen Robb said this was very disturbing to him.  He faced this type of challenge when he returned
from Vietnam and served time as a recruiter and the military was viewed way down on the food
chain.  Today’s military is a trusted organization and this type of activity is troubling.  He’d read
several articles over the past few months about the “life of a recruiter”.  As a recruiter, what is your
average workweek and how many recruits do you have to bring in each month?  Across the board
the hours were about the same--65-75 hours a week and each recruiter had to contract being 1.5
and 3 new recruits each month.  (NOTE:  Each service had approximately 3-6 recruiters at each
station while the Air Force only has one in most instances.)

• Sen Hutchinson asked for the number one problem facing today’s recruiter.   Active AF: The state
of GA pays 100% college tuition for GA residents attending GA schools.  We can’t compete with
that with our educational opportunities.  AF ANG: Each Guard unit is different--CA Guard does
not offer educational assistance.  Located in the Silicone Valley we can’t compete with the full
educational incentive offered by local businesses.  Marine:  biggest drawback is access.   Navy:
lack of educational dollars

• Sen Cleland discussed briefly the news article in Georgia that covered recruiter abuses.  Each
service discussed this area briefly and assured him this behavior is not tolerated.  (NOTE: Fox TV
in Atlanta ran this article before Christmas. They interviewed Navy and Marine recruiters and
discussed abuses in recruiting for the DEP.  The Air Force was not interviewed.  PAZ received a
copy of the interview.  The Air Force has not found any instances of this type of misconduct.)

• Sen Cleland asked about his proposed changes to MGIB; specifically the transferability.  Lt Gen
Peterson said education is still the #1 reason people enter the AF and 93% of all AF personnel have
some college education or are enrolled in courses.  We support changes to MGIB but ask for
Service input to use as retention tool. Believes the bonus’ being paid today are used to fund courses
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• Sen Hutchinson asked the recruiters how much does promises of health care effected their ability
to recruit.  Consensus across the board is young people are not interested in health care at this time.
They are interested in pay, training, and educational benefits will they will receive

• Sen Reed asked what additional resources the services need.  Continued support for our recruiting
and retention programs and the unfunded priority list--advertising $s, EBs, SRBs, college fund

Chairman Hutchinson’s Closing Remarks:

Appreciated everyone’s time and expertise in addressing the challenges facing today’s military in
recruiting and retention.  We have a great military and the members of Congress want to help with this
problem.
The hearing concluded at 1650.


